
L E T ’ S  G E T  T O  W O R K !  

BUILD A COLLABORATIVE
WORKFORCE ECOSYSTEM TO
BETTER IDENTIFY AND
RESPOND TO REGIONAL
CHALLENGES

F R A C T U R E D  W O R K F O R C E  S Y S T E M  

D A T A  D I S C O N N E C T

Underrepresented populations are not sufficiently
defined or represented in workforce data

Informative data is often delayed​

Data cannot communicate across the workforce
ecosystems because of varied definitions​ 

Inadequate representation from crucial workforce
partners in meetings

Competitive funding opportunities restrict the
scope of services and the efficacy of
partnerships

Action Items are suffocated by partner
meetings

B U F F A L O  &  N I A G A R A  F A L L S  W O R K F O R C E  C H A L L E N G E

S Y S T E M  V A R I A B L E S



RECOMMENDATIONS

STRETCH RECOMMENDATIONS

 Enhance agency partnerships with shared location concepts

Organize & host a local annual workforce development
conference

Create a Workforce Review Board

Advocate for
timely data from
trusted systems;
Review data for
gaps and allow

requests for
additional
research 

Encourage funders
to include wrap-

around as a
deliverable;
Incentivize

successful referral

Scale
programs

models such
as Talent
Pipeline

Management

Create universal
workforce data
definitions to

share with
organizations as

best practice;
encourage funders
to use this same

glossary

Scan the QR code to show your interest in organizing
our first Annual Buffalo/Niagara Falls Workforce
Conference

Let’S GET TO WORK...
“Re-Welding Our Workforce System”  
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