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The Greater Capital Region

Workforce Investment Boards

FOR IMMEDIATE RELEASE

GREATER CAPITAL REGIONAL WORKFORCE INVESTMENT BOARDS

REGIONAL TALENT PIPELINE STUDY

Amsterdam, July 17, 2009 – The Greater Capital Region Workforce Investment Boards (GCR WIBs) are pleased to announce the release of their Regional Talent Pipeline Study. The purpose of this study was to identify critical economic and workforce activities necessary to maintain a regional global competitiveness. Conducted for the Greater Capital Region Workforce Boards by Krieger Solutions, LLC of Duanesburg, NY, and funded through a grant from the New York State Department of Labor, this study sought to identify the skill sets needed by workers in mid-level technical positions for emerging high-tech industries as well as to determine the best way to develop a “talent pipeline” to meet these emerging needs. The talent pipeline is, ultimately, a system that recruits and prepares qualified job seekers and connects them to employers needing employees with specific skills.

The talent pipeline includes employers, educators, and current and future jobseekers. Employers include businesses, non-profit organizations, government agencies, and job recruiters. Educators include K-12, college teachers and counselors, training providers and workforce development staff. Current and future job seekers include students, parents of students, people who are unemployed and those considering changing jobs or retired and returning to the workforce.  The primary challenge of a talent pipeline is how to best bring employers, educators, and job seekers together to create an effective workforce, consolidating them into a skill-match economy.

The study involved both formal focus groups and individual sessions, with more than 400 hours of discussions and interviews with business leaders, workforce development professionals, educators, government officials, and community leaders. Topics investigated included the skill sets companies seek when hiring technicians, which skills were most difficult to find, additional training those employers chose to provide for employees, and how employers currently connect and would like to connect with the workforce development and educational systems.

Following the employer focus groups and interviews, the researchers conducted additional interviews with representatives from the education and workforce development sectors, and with community leaders. These interviews explored further how to best connect schools, workforce organizations, and employers to ensure the development of a highly skilled workforce.

The study articulates a set of recommendations and action steps designed to strengthen the regional workforce development system, better prepare community residents for the modern work world, and provide a skilled productive workforce to employers in the emerging high-tech industries.

The Greater Capital Region Workforce Investment Boards have collaborated since 2002 to encourage the development of a highly skills and technologically sophisticated workforce that is aligned with the current and future needs of business and industry. The GCR WIBs represent an eleven county, 4 WIB, region in upstate New York including Albany, Schenectady, Rensselaer, Columbia, Greene, Fulton, Montgomery, Schoharie, Saratoga, Warren and Washington Counties. Their goal is to play an integral part in the transforming of the region into a globally competitive, technologically capable economy characterized by a highly skilled workforce. This is being accomplished through the recently created Greater Capital Region Workforce Coalition, led by the four Boards and including partners from education, economic development, organized labor, local government, industry, and chambers of commerce.
CDs of the report will be available soon. To view the Executive Summary or the complete Pipeline Study visit your local workforce investment board website. 

www.capreg.org

www.columbiagreenworks.org

www.fmsworkforcesolutions.org

www.thejoblink.org 

For additional information, please contact Gail Breen, Executive Director, FMS Workforce Development Board, Amsterdam, NY. 518-842-3676, ext. 3026, or
gbreen@fmsworkforcesolutions.org 
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